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Department Description 
 
The Financial Management Department provides fiscal services to the Mayor and serves as an internal fiscal 
consultant to other City departments. Financial Management prepares the proposed and annual budgets in 
accordance with the City Charter each year. During the fiscal year, Financial Management monitors the City's 
expenditures and revenue receipts, oversees budget transfers and adjustments, and reviews requests for City Council 
and Mayoral Actions for both the operating budget and the Capital Improvements Program. In addition, the 
Department develops and updates the Mayor’s Five-Year Financial Outlook. 
 
The Department’s mission is: 
 

To develop and monitor the City’s annual budget and comprehensive long-range financial forecast 
through a collective effort; to provide sound fiscal analysis of operating and capital revenues and 
expenditures; to provide superior customer service; and to adhere to the highest professional standards 

 
 

Goals and Objectives  
 
The following goals and objectives represent the action plan for the Department.  
 
Goal 1:  Produce a balanced annual budget 
Having a balanced annual budget is mandated by City law. A budget is considered balanced when revenues and 
expenditures equal one another. The Department will accomplish this goal by focusing on the following objectives. 

 Implement a more efficient budget development application 
 Publish the City’s Proposed and Annual Budget 

 
Goal 2:  Provide long-range fiscal planning 
The purpose of long-range fiscal planning is to enable effective decision-making and identify the City’s future fiscal 
requirements to support City services. The Department will accomplish this goal by focusing on the following 
objectives. 

 Analyze actual revenue receipts and economic trends to forecast major revenues 
 Forecast expenditure trends in City departments 

 
Goal 3:  Monitor spending City-wide 
Budget monitoring is an essential business practice to identify variances in the spending plan and to control 
overspending.  The Department will accomplish this goal by focusing on the following objective. 
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 Adjust budgets throughout the year to accommodate unforeseen changes in revenues and expenditures 
 
Goal 4:  Provide superior customer service 
Providing excellent customer service is a goal of every City department whether the customer is a resident, visitor, 
outside agency, or a City employee from another department. The Department will accomplish this goal by focusing 
on the following objectives. 

 Provide internal training 
 Provide accurate and timely fiscal analysis and review and consultation for Council and Mayoral actions 

 
Goal 5:  Build a sustainable organization through learning and continuous improvement 
A key part of building a sustainable organization is to develop a trained workforce and high performing teams. Over 
the next one to two years, the Department will accomplish this goal by focusing on the following objective. 

 Support professional growth and development 
 
Goal 6: Promote the highest ethical standards 
Adhering to a stringent ethical standard is the cornerstone of any governmental organization. City residents must be 
assured that their interests are always the primary concern of department staff. The Department will accomplish this 
goal by focusing on the following objectives. 

 Provide ethics training for management and staff 
 Regularly review staff conduct to ensure compliance with the Department’s ethics policy  

 
 

Service Efforts and Accomplishments 
 
In Fiscal Year 2008, the Department developed and administered a balanced budget of over $2.9 billion; the 
Department oversees administration of the City’s Capital Improvement Program as well as the General Fund. 
 
In addition to fulfilling its core responsibility of creating and administrating the City’s Proposed and Annual 
Budgets, the Department established period-to-date budgets for each of the City’s departments while benchmarking 
actual expenditures and revenues. The Department routinely compares actual results to budgeted projections on a 
quarterly basis. The Financial Management staff subsequently incorporates this data and accompanying relevant 
analysis into a mid-year report to the City Council along with any recommendations regarding the adjustment of 
budgetary allocations. 
 
The Department also processes Council and Mayoral actions in order to determine any financial impact to the City.  
In Fiscal Year 2008, Financial Management staff reviewed over 1,000 actions.  
 
Beginning in Fiscal Year 2007, the Department began developing the Mayor’s Five-Year Financial Outlook. The 
first edition of this report, covering Fiscal Years 2008 through 2012, was issued to the City Council in November 
2006; the second edition was delivered in January 2008. The Department will continue to issue yearly updated 
editions of the Financial Outlook at the beginning of each budget cycle. 
 
 

Budget Dollars at Work: Performance Expectations 
 
Goal 1: To produce a balanced annual budget 

 
Performance Measure 

Baseline 
FY2007 

Actual 
FY2008  

Target  
FY2009 

1. Percent of General Fund budget adjusted in the May 
Revise 

0.4% 0.4% <1.0% 

2. Percent of General Fund operating expenditure budget 
adjusted through the year 

2.9% N/A1 <3.0% 

                                                 
1 Actual value not available until September 2008 
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Performance Measure 
Baseline 
FY2007 

Actual Target  
FY2008  FY2009 

3. Percent reduction in staff time required to calculate and 
print the Final Budget with new budgeting system 

N/A N/A2 N/A2

 
Goal 2: To provide long-range fiscal planning 

 
Performance Measure 

Baseline 
FY2007 

Actual 
FY2008  

Target  
FY2009 

1. Percent variance between projected and annual 
budgeted revenue 

0.1% 1.5% <3% 

2. Percent of significant expenditures included in the 
Five-Year Financial Outlook that were also included in 
the budget 

88.0% 98.7% 100% 

 
Goal 3: To monitor spending citywide 

 
Performance Measure 

Baseline 
FY2007 

Actual 
FY2008  

Target  
FY2009 

1. Percent variance between actual General Fund revenue 
and revised budget at year-end 

1.3% N/A1 <3% 

2. Percent variance between actual General Fund 
expenditures and revised budget at year-end 

2.8% N/A1 <3% 

 
Goal 4: To provide superior customer service 

 
Performance Measure 

Baseline 
FY2007 

Actual 
FY2008  

Target  
FY2009 

1. Percent of Council and Mayoral actions reviewed 
within four days 

69.9% 78.1% 80.0% 

 
Goal 5: To build a sustainable organization through learning and continuous improvement 

 
Performance Measure 

Baseline 
FY2007 

Actual 
FY2008  

Target  
FY2009 

1. Percent of staff compliant with the Department’s 
training policy 

60% 81% 100% 

 
Goal 6: To promote the highest ethical standards 

 
Performance Measure 

Baseline 
FY2007 

Actual 
FY2008  

Target  
FY2009 

1. Percent of management and staff compliant with the 
Department’s ethics training policy 

100% 100% 100% 

2. Percent of staff subject to an annual review of ethical 
standards by Department management 

70% 100% 100% 

3. Percent of staff having participated in at least one 
annual internal ethics training session 

70% 100% 100% 

 
 

Budget Dollars at Work: Sizing and Workload Data 
 
 Actual 

FY2005 
Actual 

FY2006 
Actual 
FY2007 

Actual 
FY2008  

Target 
FY2009  

Workload Data 
Number of Council and Mayoral actions reviewed 
to assess the financial impact to the City 

N/A N/A >1,000 1,115 TBD 

                                                 
2 The new budgeting system is currently being developed and will not be implemented until Fiscal Year 2011 
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 Actual 

FY2005 
Actual 

FY2006 
Actual 
FY2007 

Actual 
FY2008  

Target 
FY2009  

Size of budget developed and administered3 $2.6B $2.5B $2.6B $2.9B $3.1B 
 

                                                 
3 Includes the City-wide operating budget and Capital Improvements Program 


